Release & Deployment Management

1. Does the tool facilitate the management of the full lifecycle of Release and
Deployment Management? For example, planning, building, testing, quality
assurance, scheduling and deployment?

Comments: Yes. The proposed release methodology makes use of CENTRE Change
Management, Configuration Management, Requirements Management, Projects (which
includes software tasks and labor), Microsoft Essentials, and Source-safe software.
Planning and building a release begins with a Request for Change (RFC) which when
approved, creates the software requirement (which then becomes a task in the release
project). The requirement is mapped to a release, created, tested, and verified. Quality
metrics are captured during the build, testing and verification, and, during a set period
after the deployment of the release.

Home | Incidents | Purchasing | Logistics | Reports | Inventory |.p\.1mini=s|mtiuJ Logout |

New |Aﬁ’ected Departments | Affected Contracts ‘Change Analysis | Process Areas |Post|mp|ementation Review | Assessments | Attachments
83

Change Request Name: Causal Analysis and Resolution Actions Surmar:

Category siandard Change =l Desired Completion Date: 5/31/2007 10/23/2007 11:00:47 AM Entered 4
byiHadijikyriakou, George

change Tpe [ Soforore i
L | I ————————r = Mike & Will define a softwars
. S oTtware Engineenng =l requirernent to be reviewed by the
ropased Lhanged v e/2007 2:55:16 AM Enterad byiagritellis, Elias C. | [3MRB for approval.
Requested byt Angelakis, Michael
add Custarnar Survey functionality to Tasks and Change Requests as in Service Calls, Created SW Requirement 872

There will be links to the survey screen on all three screens, The exisiting Survey
screens will be modified to include & new set of Causal Anslysis and Resolution fields
az described below in the following sections:

Lile

Description of current or potential non-|

e el with this irmplermentation we will be able to track and correct prablerns. aAdditionally,

thiz feature is required for CMMI W compliance,

Roct Cause|

[ | KT

[
Ch. R + Doc e

lssued Ey: Angelakis, Michael P. Date lssued: 4/19/2007 11:36:40 AM

LN p—— =l Prerty[one o]

Internal Audit Number:

StatUs 5 Rewview Pendi <] Approved Date: 10,/23 /2007 11:00:47 Ab

Appraved By oo fomare Engineering MRE =l Begin Work Date: 2,/9,/2008 0:00:00 AM
Assigned To [ djilyriakou, Georoe o] Due Date: 3/29,/2008 6:00:00 PM B
Irifar mation Security Approval Required 00 L | Completad Date: 3/29 /2008 6:00:00 PM

The request is linked to associated configuration items

View My Ernployee Profile
— Change Password
Accessibility Policy
Erer—
Home | Incidents | Purchasing | Logistics | Reports | Inventory | Administrative ] Logout |

Back to Change Request

KeyColurnn Walue

Corfiguration tem Source

Corfiguration kem Source Type

Change Request Software Requirement 272

If the RFC is a software change, it becomes a software requirement with linkage to the
RFC.
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Release & Deployment Management

Process Areas Validation Detail

Design Document | Make Task Work Estimate

872

Frogram Name:| 1re o EnTRE “erification Log:

‘arsion Release Number| 5 o o _I /2972008 6:50:48 PM Entered by:Fellers, Bridget 5,
Functional AreafScreen: Service Call - Task - Change - Causal lysis and ion Screens \ierifiction test = PASSED
Requiramert Dascription:; /532007 3:43:30 PM Entered byiangelskis, Michael P, -

This requirernent iz being changed to reflect discussions during the Software 32972008 2:17:02 PM Entered by:Fellers, Bridget 5.

Managerment Raview Board mesting.
&n the SelectallCustomerSurvey, asp, the system
. . ) ) ) ) J brasks if you selact a Suruey using the radie butten
1-Af the Project screen level the Project Manager will decide, (by selecting an available and thick on the Continue button.
option), if the project is subject to Custorner QA and Surveys.

2-A list of available Customer Survey Forms will be presented to the Project Manager 3/29/2008 2:56:10 PM Enterad by:Fellers, Bridget S.

for selaction Searching for all surveys returns only surveys for
Professional Services.

3- #ll forms rust include the conterts of the paragraph below.

4/19/2007 2:55:16 AM Entered by:Agritellis, Elias ©.

Requested by: Angelakis, Michael v |Pre-Releasa Defects: b
Fequirement Rationale ) 52007 8:55:17 AM Entered by:Aaritellis, Elias <. || eritication Tests: [ passed =l
Tracing and correcting problem areas, CMMI W compliance. Madified Components/Deployment Integration Instructions:

Entered By Maheadhar 03/12/2008 09:35 AM

Created Ch R t 53
e -|[pErPLevmEnT sTRUCTIGNS:

1. Create new tablas using the script file

Documents Change Request # 23 Tasks: 1 requirernents7 2tables sql
- OVERVIE!
X I . | 2. &dd 2 new columns to task table at the end
Issued By: Agritellis, Elias C. TvPE{ New Functionality = QAStatusCodelD int
Date Issued: 4/10/200F 9:13:07 AM Impact:| o nE - QAStatusLastUpdated datetime
d B A Irnpl =t S ity
ST VISW’ Review Board ;I (RS len SEVeriv] NoNE i 3. Create permissions using the following script files
Approved Date: 2,/8/2008 12:41:25 PM Preceding Requirement 1D: 0
AsSigned Toi s atcanth ¢ =l |mplementation Crder: 0 CustolmerSurueyIr\nouationAndDeuelopmentpermissi-
ns.sq
Estimated Hours: 260.9183 Applied 502 Rules:l Yes |r I
Actual Hours: 249 Documentation Updated:m CustornerfurveyTrainingPermissions, sql
CustornerSurveySoftwareHardwareSurveyPermissions,
Planned Start Date: 2/1/2008 9:00:00 AM Actual Start Date: 2/0/2008 11:59:46 AM mal

The requirement is subject to testing, validation, verification and deployment
instructions. Upon passing all of the above it is assigned to a release:

Wiew My Ernplayes Profile
Change Password

Accassibility Policy

Home Incidents Purchasing Logistics Repaorts Projects Inventory Logout
d |

Softvare Release Mame: 4.6.6 Frogram: '1Tg CENTRE
Release Sequence: 44 Status: Functional
Relezse Type: @ Dalta Relezse Fackage:
O Full
Estimated Release Date: 3/8/2008 Actusl Release Date:
Objective Pre Releasa Defacts Paramatar 10 Objective Post Release Defacts Paramaeter 20
Objective Pre Releasa Defects: 18 Objective Fost Release Defacts: 10
Estimated Pre Release Defects [calculsted) 20.93947 Estimated Post Release Defects [calculated): 12.87 187
Actuzl Pre Release Defects [calcul sted) 33 Actuzl Post Relesse Defects [caloulsted): @
Esti mated Pre Relesse Defects Per Hour [calculsted) 0.016 Estimated Post Release Defects Per Hour [calculsted): 0.010
Estimzted Development Howrs [calculsted) 1330682 Actual Post Relezse Defect Hours Per Hour [calculsted): 0.000
Actual Development Hours (calculsted) 1196 Actual Post Release Defect Hours (caloulsted): @
Statistics for Estimated Pre Release Defects Per Hour: Statistics for Estimated Post Release Defects Per Hour:

Wariance: 0.001
Standard Daviation: 0.036

Wariance: 0,002
Standard Deviation: 0.049

2. Does the tool facilitate the establishment and governance of release readiness
criteria? For example, the ability to establish tasks or auditable requirements which
support the decision process for determining if all release requirements have been
met for deployment approval.

Integration Technologies Group (ITG) ITIL V3 Release and Deployment
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Release & Deployment Management

Comments: Yes. A release is designed from SW requirements which are supported by
change management and management board review and approval. SW requirements
include tasks and auditable activities to meet deployment readiness criteria. As the SW
requirement moves through its phases (planning and design, development, verification
testing, and documentation), labor hours are captured to each phase by employee. All
SW requirements to a release are bundled for deployment approval.

View My Emploves Brofile
Change Passwer =

CENTRE

Softvware Relemse Name: 4.6.6 Frogram: [rc ceMTRE
Release Sequence: 44 Status: Functional
Release Type: (3, m Release Package:
O Ful
Estimated Release Date: 3/8,/2008 Actisal Release Date:
Objective Fre Release Defects Farameter 10 Objective Fost Release Defects Farameter 20
Objective Fre Release Defects: 18 Oojective Post Release Defects: 10
Estimated Pre Release Defects (calculsted) 20.93947 Estimatad Post Release Dafects (caiculated): 12.87 187
Actuzl Pre Release Defacts [calculsted) 33 Actusl Post Release Defects [calculsted): @
[Esti mated Fre Release Defects Per Hour (calculated) 0.016 Esti mated Fost Release Defects Fer Hour [calculated): 9.010
Estimated Development Howrs [calcul ated) 1330.682 Actual Post Release Defect Hours FPer Hour [calculated): 0.000
Actusl Developrent Howrs (calculsted) 1196 Actusl Post Release Defect Hours (calculsted): ©
Statistics for Estimated Pre Release Defects Per Hour: Statistics for Estimated Post Release Defects Per Hour:
Varisncs: 0.002 Variasnce: 0.001
Standard Deviation: 0.049 Standard Deviation: 0.036

3. Does the tool incorporate or integrate with a Definitive Media Library (DML)?

Comments: Yes. The DML is maintained in CENTRE which maintains all DML CI’s.
All Release versions are securely maintained and cataloged. Modification to source code
is securely controlled using Microsoft Source Safe applications. Source Safe provides
backup and requisite audit trails of all release source modifications.

Program Name Description Created By Date Created Last Edited By Last Date Edited
O Bridge Server Bridge Server Hadjikyriakou, George 4/25/2007 4:04:28 PM Hadjikyriakou, George 4/20/2007 2:04:29 PM
DCMA Migration Technical
‘Solution - To inlcude all
) DCMA Migration Technical software, scripts, OS image i o - y
Bae e, ey o Hadjikyriaskou, George 12/3/2007 2:28:33 PM Agritellis, Elias C. 26/2008 11:05:03 AM
Test deskiops, Test Procedures,
et
O pes Document Contral System
Establish & web and call center
system to sssist property owners
O Hellenic Land Registry with 8/12/2007 4:21:08 PM ‘Coutoulakis, Emmanuel 6/12/2007 4:21:40 PM
services with the Hellenic Land
Registry.
) HP/KONE Parser HP/KONE Parser Hadjikyriskou, George 4/30/2007 2:04:23 PM Hadjikyriskou, George 4/30/2007 2:04:29 PM
TG GENTRE ITG CENTRE Hadjikyriskou, George 4/11/2007 11:12:49 AM Vespe, Robert R. 5/1/2008 3:41:30 PM
— ITG ONLINE COM Corporate - - — R —

Releases: [4 g >

X -~
466 =
465
464 Delete Release
463
462 ~
Program Description: [1To cenTRE
by User: e Last Edited by User: Fellers. Sridget S
Date Created: 4/11/2007 11:12:48 AL Last Date Edited: 5/11/2007 7:02:19 Pl

Integration Technologies Group (ITG) ITIL V3 Release and Deployment
Robert R. Vespe Page 3 of 13



Release & Deployment Management

Total Defect Defect
Percent  |Requirements|Requirements
Total | Total | Total Defect Defect with with
Defects | Defects| Requirements | Requirements | Medium/Low | Medium/Low
Total | Total Absolute| Pre- | Post- | with High with High Impact Or Impact Or
Line Total Estimated|Actual| %o %  |Release |Release| ImpactOr Impact Or | Medium/Low | Medium/Low
Item| Program Release | Status |Requis Hours | Hours |Variance |Variance| Chart | Chart | High Severity | High Severity | Severity Severity
0 ITG CENTRE 467 [Functionsl 10 326.93 | N/A N/A N/A NiA My A My A N/A N/A NiA
1 ITG CENTRE 4886 Functional a3 1330.68 | N/A NfA NfA N/A NFA NFA N/A NfA N/A
2 |DCMA Migration Technical Solution| 1.0 Functional 1 218 N/A N/A N/A N/A /A /A N/A N/A /A
3 DCS DCS51.0 | Glosed 1 8.33 8 3.96 3.96 0 ] 0 [ 0 0
4 ITG CENTRE 485 Closed 53 1010.16 [920.25] 8.9 14.64 24 5 2 3.77 9 16.98

As changes are included in a release, DML CI’s are linked to the change record.

Software/Hardware ClI links to the RFC

*Select Configuration Item Source T]rp-e:l Change Request V|

*Select Configuration ltem Source:| solact 3 Source

Contract Assets
Incidents
Software Requirement
Scan Reguest
Problem

4. Does the tool support workflow integration with a DML to support release
deployment and provisioning activities?

Comments: Yes. To support DML release activities, CENTRE has a workflow module
which classifies actions for workflow which is presented on the user’s home screen.
Workflow activities are: issued, approved, opened, testing, and closed.

Home Screen Workflow Indicator Box

WORKFLOW SUMMARY
Pending Actions
Initiated
Completed
Expired
Cancelled

[=]=]l=] 5] =]

5. Does the tool facilitate the building, bundling and scheduling of different types of
Release packages for deployment?

Comments: Yes. CENTRE is designed to bundle and schedule Delta, Full, and Package
Releases.

CENTRE ITG.

Fregram: |76 cenTRE
Status: Functional
Feleass Fackage:

Actual Release Date:
Objactive Post Relaase Defects Paramaeter 20

Objective Pra Relasss Dafects: 18 Onjective Post Relaase Dafects: 10
Estimated Pre Release Defacts [calcul sted] 20.93947 E=timated Post Release Defects [caloulsted): 12.87 187
Actual Pre Release Defects [calcul sted) 33 Actusl Post Releass Defects [calculated]: §
Esti mated Pre Relesse Dafects Per Hour (calcul sted): 0.016 Estimated Post Release Defects Par Hour (caloulsted): 9,010
Estimated Devalopment Hours (caloulsted) 1330.682 Actusl Post Relesse Defect Hours Per Hour (caloulated): 0.000
Actusl Development Hours [calcul sted): 1196 Actual Post Release Defect Hours (caloulated): 8
Statistics for Estimated Pre Release Defects Per Hour: Statistics for Estimated Post Release Defects Per Hour:
Wari anoe: 0,002 Wariance: 8,001
Standard Devistion: 0.049 Standard Daviation: 8.036

Integration Technologies Group (ITG) ITIL V3 Release and Deployment
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Release & Deployment Management

6. Does the tool facilitate the flexible identification and control of all aspects of a
release package such as software, hardware, documentation, training requirements,
etc.?

Comment: Yes. Releases are the accumulation of change requests. Change requests’
maintain CI links to software requirements and hardware. The software requirements
identify documentation and training requirements.

Software/Hardware CI links to the RFC

*Select Configuration Item Source T]rpel Change Request

*5elect Configuration ltem Source:| solact 3 Source

Contract Assets
Incidents

Software Requirement
Scan Reguest
Problem

Software Release

Total Defect Defect
Percent  |Requirements | Requirements
Total | Total | Total Defect Defect with with
Defects | Defects| Requirements | Requirements | Medium/Low | Medium/Low
Total | Total Absolute| Pre- | Post- | with High with High Impact Or Impact Or
Line Total Estimated | Actual oo oo Release |Release| ImpactOr Impact Or Medium/Low | Medium/Low
Item| Program Status |Requis Hours | Hours |Variance |Variance| Chart | Chart | High Severity | High Severity | Severity Severity
0 ITG CENTRE / 467 ional 10 226.99 N/A N/A N/A N/A N/A N/A N/A N/A N/A
1 ITGCENTRE [ 266 |Furjaional 3z 1230.68 | WA N/A N/A N/A /A /A /A N/A /A
2 |DCMA Migration Technical SolXon| 1.0 A 218 N/A N/A N/A N/A /A /A N/A N/A /A
2 DCs LS 15— Clesed 1 B —s_| 296 3.96 0 o 0 0 0 0
4 ITG CENTRE 465 Closed 52 1010.16 [920.25 8.9 o 5 2 2.77 S 16.98
Requirements to a Release
ITG CENTRE 4.6.6
Requirement| Paer
Revi Revi D lop Total Total
Line [Requirement| Assigned To Requirement wvalidation Issues Issues | Conducted Peer Estil Actua
Item| ID Tasks| Status | Developer Type By Identified |Identified Review Hours |Hours
1 755 i Closed |Guttikonda, Maheedhar| MewF i i Hadjikyriakou, George| No No Hadjikyriakou, George|109.4181 |119.5
2 837 i Closed |Guttikonda, Maheedhar Defect None No No Hadjikyriakou, George| 55 &
3 ( 540 i Closed | Hadjikyriakou, George | MewF i i Fellers, Bridget 5. No No Fellers, Bridget 5. 1.5 1.5
4 \ 872 A= Closed Srikanth K MNew F i i Hadjikyriakou, George| No No Hadjikyriakou, George| 269.9183 | 249
5 Nsea—" | 1 | Crom=a ] Hadjikyrizkou, George Defect None o Mo Fellers, Bridget S. 1 1
3 1007 1 e _Fattera, Bridget S. None No No  |Hadjikyriakou, George| 17.25 1
7 1058 i Closed Pangalns.m New F i i Hadjikyriakou, George| No No Hadjikyriakou, George|38.16833 | 40
g8 1083 i Closed Srikanth K Hadjikyriakou, George| No No Hadjikyriakou, George|10.73073 4
= 1084 i Closed |Guttikonda, Maheedhar None No No Hadjikyriakou, George| 3.75 3.25
Requirement Detail
840
Program Name: Verification Log:
ersion Helease Mamber] 2/4/2008 4:30:12 PM Entered by:Fellers, Bridget
Functional Area/Screen: Service Call - Knowledge Base Search Capability Verification Test = PASSED

Provide a method by which the TAM can easily search for and identify similar
descriptions of preblems and solutions for a given service call recerd based on criteria
such as Equipment Type, Subcomponent, Mfr, Model, key words in the Problem
Description and Problem Fix description fields.

Pre Release Defects: 0
Verification Tests:
Modified C

Modified ASP pages:

To enable TAM to achieve SLAs and to redude the cost of a service call.

in ..\SvchavBar
ServiceCallDetailSearch.asp
SelectServiceCall.asp

Documents Tasks: 1

Integration Technologies Group (ITG) ITIL V3 Release and Deployment
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Release & Deployment Management

Task under the Release Project to track the project and labor hours

CENTRE Release 4.6.6

Initiste Workflow |
*Task Mame: g o0 jirerment 840 - Enable TAMs to search Problems
Task D " Enable TAMs to search Problems previously detected and resolved within out problem management
database.
Predecessor Task: 0 e Task Manager: ;- 4jilyriakou, George vl
Region/Area; Task SLatus] oo mpletad ~ |
incident | Order Number: ]
“Sited TG Corporate HQ - Address:
*Planned Start Dated o5 o1 [z008 [foz Joo [TF Cityl State/ZipCode:]
s et oz [is Tao08 - 32 Jow 7] Poc-
Planned Duration (Daysk 15 35 | POC Phone:| Ext: |
Actual Duration (Daysig | Email Address:|
Total Task Estimated Hours: | - Pager
Total Rescurce Budgeted Hours: | 5 Pager Address:
Total Resource Actual Hours: ; Subtask Order: ]
Actual Start Date: o5 |01 |zoos [Fos |oo [ ° ltem Delivery Date: || |=|_|_|-ﬂ
Actual End Dated o> g4 [2008 [F16 [0 [° Item Delivery Type: g |oct ShipMethod ~
Projected End Dated 05 |15 [2008 [F18 [oo [ 7 ‘:D'IL"":

Change Request linkage from SW Requirement

Program Hame: ;— ~curREe
Version Release Number: ., - o =
Functional ArealScreen: Service Call

Tashks: 1

Type: oo Functionality

Integration Technologies Group (ITG) ITIL V3 Release and Deployment
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Release & Deployment Management

7. Does the tool facilitate the authorization and scheduling of Release deployments
in conjuncture with a Change Management process and tool?

Comments: Yes. Release deployments are orchestrated and built from the Change

Management System.

Change Request with

\ 4

Category:
Change Type:
Change Autharity:

New ‘ Affected Departments ‘ Affected Contracts | Change Analysis | Process Areas

Change Request Name: Add a Field ‘Known Error’ to the Service Call Screen

linkage CI’s

Desired Completion Date: 2/30/2007

Post Implementation Review | Assessments

Proposed Change:
this field

This is to sa

and identify the service call a5 a knovn error if applicable.

tisfy an ITIL requirement

Add a checkbox field called "Known Error” to the service call record. TAM's are to check

Description of current or potential non-

Change Request CI Link to the Software Requirement

Configuration Item Source Type

Configuration Iltem Source

Actions o
2/24/2007 6:11:51 PM - By
George Hadjikyriakou

t completed.

2/8/2007 10:51:55 AM - SW MRB

Changes o be made to the
TAM Man
Training to decument changes to
the process due to this changa.

Attachments Configuration Items ’

KeyColumn Value

Change Request

‘Software Requirement

\

sz

)

Software Requirement link back to the RFC

Program Name:
Wersion Release Number:

Functional ArealScreen: Service Call

Verific
2/21,
Emm
Tast:

used as a way to search for known prablem records from within other modules in
CENTRE (i.a. PPMS, atc..).

Add a checkbaox field callad "Known Error” to the service call record. TAM's are to check
this field to identify the service call as a2 known arror if applicabla. This indicator will be

PASS

2/20,
Emm
Thea
when
works
regui
featu
The :

Faile

2/z0,

Emm

wearifi

Regquirement Raticnale

See Change Reguest # 56 - This is to satisfy an ITIL regquirement - OID

Documents

The task links back to the Project (CENTRE Version Release) for the capture of costs

includin% labor hours.
Task Name Resources Site Start Date End Date

Change Request #: 56 Tasks: 1

@ Requirement 782

ITG HQ

2/7/2007 2:00:00
AN

2/4/2007 8:00:00

P

Integration Technologies Group (ITG) ITIL V3 Release and Deployment
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Release & Deployment Management

Task under the Release Project

CENTRE - Release 4.5.9.5

Initiste Workfow i

*Task MName:| o o quirement 782

Predeces:
sor Task: nyone

Region/Area:
Incigent |

ITS HG

*Planned StartDate: o= |o7 |=zoo7 |-|oo |oo =
*Planned End Datelnm lna lonne = In.—._;q.

Release Project

Salact

Completad

*Project Name cenTRE - Release 4.5.9.5

Project Description:

*Project Category goftyare Development w
*Project Type:

Internal A4

*Contract’ 4333-000 ]
*Point of Contact Name: g rn 1 ny el Coutoulakis ]

OPPM Rate:

Sunday Rate:]

i I
B-dwle':lj

*Flanned Start Dated o5 [p7 [2007 [Fo9 [oo

*Planned End Datel o3 |04 |2007 [F20 |00

Actual Start Date: o> |07 |2007 S0 |00

Lu‘lln‘n

*Point of Contact Phone:[703-go8-8282 Ext:| Taxable: []
i Travel Required:
PD"D‘WE'-a:lEITII'HEI'ILIE|.CDUtDu'Eka@fthn|an O
sact I Bill Mileage: |:|
Proj ANAGET Hadjileyriakou, George b Bill T 1T I:l
*Project Manager ml;og_sgg_gzgz Ext: 259 Work Saturdays: D
Project Manager E'““GeorgeH@l’tgonline.com Work Sundays: I:l
Wmmm|Geurge Hadjikyriakou | Work Holidays: [ ]

Project Costs and Hours Reporting

Actual End Datel g3 [04 [2007 [F20 [o0
Total Estimated Hours: g Refresh
Total Allecated Hours: 5o Refrash

Total Actual Hours: Refresh
*Work Hours Per Day: g [Awverage)}
Project Status: Complete
Order

CEMTRE - Relesase 4.5.9.5 et
All Tasks ~

All Resources -

Work hours by Project by Task by Resource
Work hours by Project by Task
Work hours by Project by Resource

00@

WORK HOURS BY PROJECT BY TASK BY RESOURCE
For Time Sheet Period = [All Time Sheet Periods ]

Project: CENTRE - Release 4.5.9.5
Task:Pre-Release defects for req 780

Start Date:2/21/2007 12:00:00
End Date:2/26/2007 12:00:00

Guttikenda, Maheedhar

Resource Name Work Hours
Coutoulakis, Emmanuel o
Fellers, Bridget 5. 3
Guttikonda, Maheedhar 1]
Hadjikyriakou, George &
Pangalos, Spyro (n) 2
Task Hours: 13
Task:Pre-Release defects for req 781 Start Date:2/20/2007 12:00:00
End Date:2/26/2007 12:00:00
Resource Name Work Hours
Coutoulakis, Emmanuel o
Fellers, Bridgat 5. 2
2

Integration Technologies Group (ITG) ITIL V3 Release and Deployment
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Release & Deployment Management

8. Does the tool facilitate the enforcement and coordination of Release validation
and testing activities?

Comments: Yes. Release validation and testing activities are recorded within the SW
Requirement record. The requirement must pass the validation testing to be released.

Program Name: uj ion Log:
Vennion e e 2/21/2007 10:38:14 AM Entered by:Coutoulakis, \%
Emmanuel
Functional Area/Screen: Service Call Tested against the requirements.
" S e PASSED!

Requirement Description: , ., ; chackbos field called "Known Error’ to the service call record. TAM’s are to chec]
this field to identify the service call as a known error if applicable. This indicator will fe 2/20/2007 3:07:47 PM Entered by:Coutoulakis,
used as a way to search for known problem records from within other modules in Emmanuel
CENTRE (i.ce. PPMS, oic..). The NevserviceCall screen yields an error. However,

when an existing service call is created the feature
works. This most likely suggests = conflict with
requirement 801. When 801 is complets the
feature will be retested.

The search part works fine.

Failed!

2/20/2007 12:50:28 PM Entared by:Coutoulakis,
Emmanuel

Verification server updated including COM objects, s’
Datacta: 1

Requirement Rationale:

Pre-Rel
See Change Request # 56 - This is to satisfy an ITIL requirement - OID LEIEETEI Tes‘sﬁ

itServicaCall.asp
NehgemoteServiceCall.asp
NewSawgiceCsall.asp

i stailSearch.asp

Documents Change Request #: 56 Tasks: 1 ServiceCallEm
e ViewServiceCall.asp
Issued By: Hadjikyriakou, George Type:
Date Issued: 1/31/2007 3:55:11 PM Impact: Help/Service Calls L4
Approved By: Implementation Severity:
== ) ) Edit Service Call.html
Approved Date: 2/8/2007 10:42:25 AM Preceding Requirement ID: 0 NewRemoteServiceCall.html
Assigned To: Implementation Order: 0 NewServiceCall.html

Validation Review
L

Documents Change Request #: 56 Tasks: 1
WALIDATION
Reqguirement Rewviewved By: OmissiondError ldentified: I:I
Walidation Comments:

walidation performed. Mo issues identified.

9. Does the tool facilitate the versioning of Release components and packages?

Comments: Yes. All releases are controlled and versioned.

Program Name Description Created By Date Created Last Edited By Last Date Edited
e p— Bridge Server Hadjityrinkou, George 4252007 £:04:20 P Hadjikyriskou, George 412012007 2:04:28 P
DCMA Migration Technical
Solution - To inlcude all
O DomMA Migration Technical T cei ES D Hadjityriskou, George 12/3/2007 2:28:33 PM Agritallis, Eliss €. UBI2008 11:05:08 AN
Solution CD/DVD, Frocedures, Cabling, e g
Tast desktops, Test Procedures.
ate.
O pes Document Centrol System
|Establish = web and call center
assist ouners
. with 812/2007 4:21:08 PM Goutoulakis, Emmanuel 8122007 4:21:90 P
seruicss with the Hellenic Land
Regi
[ HP/HONE Parser T e 4/30/2007 2:04:29 P Hodjikribow, Geomge 4/30/2007 2.04:29 P11
(O 176 cenre \ ITG CENTRE Hadjikyriskou, George 4/11/2007 11:12:49 AM Vespe. Robert R. 5/1/2008 3:41:30 PM
ITG ONLINE.COM Coroorate B

“Program Hame: [[TG CENTRE

|

Releases: [1 6 5 =]
4.6.6 =
465
Prera Detete Release
463
4.6.2 ~

Program Description: | [T5 CEMNTRE
by User: jil i Last Edited by User: Fellers, Bridget S.
Date Created: </11/2007 11:12:42 Al Last Date Edited: 5/11/2007 7:02:19 FM
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Release & Deployment Management

10. Does the tool facilitate the management of the rollback of release packages to
previous versions?

Comments: Yes. Release deployments are a specific list of the requirements that made
the deployment. These requirements identify and facilitate the rollback of a release
package. Requirements include RFC’s and associated CI’s.

Integration Criteria

Terminology
1. Does the tool’s use of terms and definitions align with ITIL terms and definitions?

Comments: Yes. CENTRE has been certified as compliant with ITIL v2 in Incident,
Problem, Change, and Configuration Management

Configuration Management

1. Does the tool integrate with the CMDB to gather or validate required information
for Release builds and deployment activities?

Comments: Yes. Change requests and software requirements are linked to the associated
release CMDB CI for the validation and updating of release CMDB data.

New ‘Aﬂectednepanments ‘ Affected Contracts | Change Analysis | Process Areas | Post Implementation Review | Assessments | Attachments Configuration Items ’

Actions o
2/24/2007 6:11:51 PM - By
George Hadjikyriakou

Change Request Name: Add a Field 'Known Error’ to the Service Call Screen
Category: Desired Completion Date: 2/30/2007

Change Autharity: uirement completed.,

Add a checkbox field called "Known Error” to the service call record. TAM's are to check

this field and identify the service call as a knovn error if applicable. e

This is to satisfy an ITIL requirement Changes need to be mada to the
TAM Manual and to the TAM
Training to decument changes to
the process due to this changa.

Description of current or potential non-

Change Request Links to the CMDB

Configuration Item Source Type Configuration Item Source KeyColumn Walue
Contract Assets ﬂu@ -
Change Request 0 ) _I
Change Request ‘Software Requirement 1075 {

Any other CI items (hardware or documentation) may also be linked to this software
version.

Software Release CMDB CI
- \VIEW CONFIGURATION ITEI

Contract Mumber: 4===-goo0 | POC Phone:
POC: Alt POC Phone:
Alt POC:] Price:]
Serial # CENTRE4.6.6 |  Serial#Loq Serial # Summary Price Type

Old Serial #: | Warranty Start]

- .
tem TyP=: CENTRE Software ~ | Warranty End:|
Subcomponent: oo o - | Agency:
Model: cENTRE Wesion 4.6.6 ] Site/Location:]
Description: —EyTRE vesion 4.6.6 ] Address2:
Manufacturer: :
ITG ~ | City:
Cruantity: 4 State:|

Integration Technologies Group (ITG) ITIL V3 Release and Deployment
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Release & Deployment Management

2. Does the tool facilitate the update of the CMDB with new version and CI
information after the deployment of a Release?
Comments: Yes. The tool facilitates the update of CMDB by maintaining direct links to
all associated change requests and SW requirements after the deployment of a release.

Change Request Links to the CMDB. Additionally, ‘MS Essentials’ will produce a

report of device configurations for input into the CMDB.

Change Request Links to the Software Release CI’s

Configuration ltem Source Type

Configuration Item Source

KeyColumn WValue

Change Request

Contract Assets

204609

Change Request

‘Software Requirement

1075

=
=

3. Does the tool integrate with CMDB to support the association of Release records

to

Cl records?

Comments: Yes. As listed in previous statement, the release record 1075 links back the
RFC which links to the effected CI.

Change Management

1. Does the tool ensure that Release deployments are subject to scheduling and

approvals requirements managed by the Change Management process?

Comments: Yes. The change management process maintains links to the SW

Requirements which are included in the scheduling and approvals required for the
management of deployments.

Software Release Schedule

- Estimated Actual &

Software Release| Status Sequence Eset%:':lgate W Development Develnpmentg

— Howurs Hours O

15 Fundctional 46 [ [ ] 0 0
M Functional 45 411 [ 325.1199 23 5 4
488 Functional 44 3/8/2008 SN 1320682 1196 14
Lo Functional 42 1/11/2008 [ 218 375.5 2
DCS 10 ——Cloced |42 FILEZRET— [7/21/2007 £33 & 0

Software Reﬁuirements for the Release

Total Total Total Def
Defects | Defects| Requiremn
Total Total Absolute| Pre- Post- with Hig
Lime Total Estimated | Actual Yo Yo Release |[Release| Impactt
Item| Program Release Status |[Requirements| Hours Hours |Wariance | Variance | Chart Chart | High Seve
n O ITG CENTRE 487 Fundclicnal 10 326.93 N/ A /A N/ A N/ A NS A /A
ld ITG CENTRE 466 Fundtional| /~ 22 1330.68 | N/A N/A N/A N/ A W/A N/
2 |[DCMA Migration Technical Solution| 1.0 Functicnal ( 1 218 N/A N/A N/A N/ A N/A N/ A
] DCS DCS 1.0 Closed 1 / 8.22 a8 3.96 3.96 o o o
4 ITG CENTRE 485 Closed 53 1010.16 (920.25 8.9 14.64 24 ] 2
= It ~onToS AR a P — a1 | oneea cac -in o 21 1% L) = a
Software Requirement Listing for the Release
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Release & Deployment Management

ITG CENTRE 4.6.6
Requirement Peer
Review Review Developer
Line |Requyi nt| Assigned To Reguirement Validation Issues Issues | Conducted Peer Esi
Item| / ID : Tasks| Status | Developer Type By Identified |Identified Review ]
1 / 755 \ i Closed |Guttikonda, Maheedhar| Mew Fundicnality |[Hadjikyriakou, George| No No Hadjikyriakou, George| 10
z [[ sar  \| 1 [ Closed |Guttikonda, Maheedhar Defect None Mo No  |Hadjikyriakou, Georgel
3 l 540 I 1 Closed | Hadjikyriaskou, George | Mew Functionality Fellers, Bridget 5. No No Fellers, Bridget 5.
E3 '\ 272 ’ 1 Closed Srikanth K Mew Fundtionality |Hadjilyriakou, George| No No Hadjikyriakou, George| 26
5 [\ =82 J]| 1 [ Clesed [Hadijikyriakou, George Defect None No No Fellers, Bridgat S.
& \ 1007 / 1 |Cancelled Fellers, Bridget 5. Maintenance None No No Hadjikyriakou, George|
= " - P = : = — e ——SS—— = e — = — |

Software Requirement Link to the Change Request

Program Mame:
Wersion Release Number:
Functional ArealScreen: Service Call - Task - Ch sts — O 1 Analysis and Jution Scr

a72

10/22/2007 2:42:20 PM Enterad by:angelakis, Michael B.
This requirement is being changed to reflect discussions during the Software
Management Review Board meeting.

1-At the Project screen level the Project Manager will decide. (by selecting an aw:
option), if the project is subject to Customer Q& and Surveys.

z-a list of awvailable Customer Survey Forms will be presentad to the Project Man
for selection

3- all forms must include the contents of the paragraph below.

4/19/2007 8:55:16 AM Enteraed by:ragritellis,. Elias C.
Reguested by: Angelakis. Micha=l|

CEEEL led 4 r19/2007 8:55:17 AM Entered by:Agritellis, Elias C.
Tracing and correcting problem areas. CMMI ¥ compliance.

Created Change Regquest 83

Documents Change ms@ Tasks: 1

Change Request with Approval, Begin Work, Due, Validation Completion, and Desired
‘

Completion Dates

a3 <
Change Request Mame: Causal - Actions 5.
Category: Desired Completion Date: 53172007 io/z23/21
Type by :Hadji
Change Authority: Mika A, "
requirerr
Proposed Change: /1 5/5007 8:55:16 AM Enterad by:Agritallis, Elias C. #| |SMRE fo
Requestad by: Angelakis, Michael =
Add Customer Survey functionality to Tasks and Change Requests as in Service Calls. Creatad
There will be links to the survey screen on all three screens. The exisiting Survey
screens will be modified to include a new sat of Causal Analysis and Resolution fields
as described below in the following sections: v
Desm'ﬂiunoim'ulpju:rﬁa I_.;I ml_ with this implementation we will be able to track and correct problems. Additionally,
this feature is required for CMMI W compliance.
Root Cause:
Ch R st Documents
Issued By: Angelakis, Michael P. Date Issued: 4192007 11:26:49 AM
Action Type: Priority:
Internal Audit Number:
Status: Approved Date: 10/ 23,/2007 11:00:47 AM
Approved By: Begin Work Date: 2,/9 /2008 9:00:00 AM
Assigned To: Due Date: 2/ 20/ 2008 6:00:00 PM
Information Security Approval Required: Completed Date: 2/ 20/ 2008 6:00:00 PM
Approving Security Officer: Validation Date:
Approved by Security Officer: Date Last Updated: 4/3 /2008 12:27:17 PM
Software Reguirements: 1 Last Updated By: Hadjikyriakou, George
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Release & Deployment Management

Optional Criteria

1. Does the tool facilitate the automated updating of the CMDB based prior to or
following an approved release?

Comments:

2. Does the tool facilitate the management and tracking of software licenses?
Comments:

3. Does the tool have the capability to handle varying Release models such as large-scale

or phased deployments?
Comments:
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