CENTRE ™ (Common Enterprise Resource)
Quality Management Software designed for 1SO 9001:2008

ISO 9001:2008 is firmly established as the globally implemented standard for providing
assurance about the ability to satisfy quality requirements and to enhance customer satisfaction in
supplier-customer relationships.

1ISO 9001:2008 identifies the requirements for a quality management system. It is comprised
by:

A set of procedures that cover all key processes in the business;

Monitoring processes to ensure they are effective;

Keeping adequate records;

Checking output for defects, with appropriate and corrective action where necessary;
Regularly reviewing individual processes and the quality system itself for effectiveness;
and

o Facilitating continual improvement.

CENTRE was developed to facilitate today’s Best Practices Certifications. By using CENTRE,
businesses can increase efficiencies across key business processes and satisfy many of the
requirements stipulated by international standards boards.

As a result, an organization using CENTRE will be recognized as delivering successful service to
its clients and constituents with dependably high-quality and consistent methods and practices.
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CENTRE 1SO 9001:2008 Elements:

CENTRE - Document Control System (DCS)

Companies need to comply with many laws and regulations, making it increasingly important to
manage documents and archive them in a proper fashion. Compliance factors have made it
essential for an enterprise to have control over all of its documents, making it mandatory to install
good document management systems to ensure security, ease of use and ready availability of
necessary documents.

For compliance strategies to be effective, the users should have access to secure, reliable and
uninterrupted flow of content. Compliance strategies help decrease regulatory as well as
litigation risks that the enterprise faces. They help to reduce mismanagement of data, ensuring
that the companies secure their information and utilize it wisely.

CENTRE’s Document Control System (DCS) is an intuitive, fast, and, secure document
management system. DCS manages and controls the storage, retrieval, and periodic review of
documents. As well, DCS eradicates the intensive and time consuming tasks associated in
retrieving the most recent documents, eliminates the cost for lost documents, provides reclaimed
office space for document storage, and offers an expedient disaster recovery methodology.

The DCS system automatically displays a list of all documents that have been modified within the
past 20 days. Most sought after documents are those that have recently been modified or created.

These documents have been modified in the last 20 days: (Records Found:5)

SEARCH FOR DOCUMENT
DOCUMENT= TITLE AUTHOR DC5 SUBMISSION DA
Document #: |-
- ) . Title
314-v4 Hirng Doc - Form 19 - Extemzl 0 erernal Author 10/22/2004 11:50:0
Document - Labor Resources
Abstract:
Integration Technologies Group
973-v2 Password Palicy - Network Sung Yoon 7/18/2008 5:52:28 P| File Names:
Administration
Owner: Select 3 Owmer v
Job-Busi Devel it M .
379-V3 -OJD. ;:';::::s ;::ETE:::M 355 Tina Hang 12/13/2004 12:58:0 Classification Level: Select 2 Classification Level Code v

The DCS “Search’ tab offers several search filters to narrow a qualified list of matching
documents (using whole names or inserting wildcard attributes in one or multiple fields).

When a selection is made, the document specifications are displayed.

/ DCS Submission Date

Document# 3/232/2007 5:12:28 PM Authors
Document #736-V4

iAbstract
Robert Vespe
ICENTRE's Document Control System (DCS)
Past Obsolete versions lis an intuitive, fast, and secure document
management system. DCS eradicates the
FBo-UIINES A2 2NN ES 12 28 Bt intensive and time consuming tas
786-VZ 5/31/2007 2:38:06 PM lassociated in retrieving needed
Owner ldocuments. It eliminates the cost for lost
T R e e Robert Vespe ldocuments, provides reclaimed office
ispace for document storage, and offers an
lexpedient disaster recovery methodology.
Document type Includes CENTRE Release 4.6.5
Work Instructions/ Descriptions modifications.

Additionally, the DCS system manages a “Job Positions” feature which matches related
documents to a ‘Job Position” and identifies the ‘Labor Resources’ (users) who match those
positions. In this way, a comprehensive list of appropriate documents may be constructed for a
job position or user. This feature is especially useful for new hires or employees moving into
new or different positions.
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CENTRE 1SO 9001:2008 Elements:

CENTRE - Records Control System (RCS)

Good records management provides a route to ensuring that Companies adhere to their legal,

professional and ethical responsibilities. It improves efficiency by cutting down on retrieval time

and maintaining control over what is held, how and why. Enterprise costs are reduced because an
effective records control system ensures that resources are not wasted on retaining unnecessary

records or needlessly dupl

icating information and records.

CENTRE’s “‘Records Control System’ (RCS) is a tool designed to manage the compilation of
paper and electronic records. To satisfy legal obligations and 1SO requirements, this system is

vital.

Upon the selection of the RCS system, the user is presented with a “Search Records Location”
Screen. The user may enter into any single field or combination of fields, the search criteria in

whole names or wild card

identifications. _l

SEARCH FOR RECORD

Record #: Ly
Title:
Comments:
File Names.

Access Type: Select an access type b

Record Format| Select a record format ~
Main Location{Reom/System)
Sub Locstion{Cabinet/ Screen):
Retention Period

Disposal Methed:| Select a disposal method -

Obsoletei Select Yes or No -

Staff Responsible: Select staff responsible ~

Classification Level] Select a classification level ~

Once a search is performed, the user is provided with a list of matching records. 7

> < RECORD= TITLE

AUTHOR RCS SUBMISSION DATE

50-W1i Agency Data Sheets

14-W1 Consortium Agreement
13-v1 Consultant Agreement
83-wi Corporate Marketing Material
e e
86-\1 Corporate Past Performance
[acW1 _ 4 (Corporate 'Presintayr‘

“mrnor

9/1/2008 10:45:50 AM
9/1/2008 10:45:50 AM
9/1/2008 10:45:50 AM
9/1/2008 10:45:50 AM

Glenn Gardner
Glenn Gardner
Glenn Gardner
Glenn Gardner

Mon-

Glenn Gardner 9/1/2008 10:45:50 AM

9/1/2008 10:45:50 AM
9/1/2008 10:45:50 AM
R

Glenn Gardner

e ﬁLBﬂn Ga:dn‘er

~ 9/1/2008 10326:47 AM

9/1/2008 10:46:47 AM
9/1/2008 10:46:47 AM
9/1/2008 10:46:47 AM
9/1/2008 10:46:47 AM

9/1/2008 10:46:47 AM

9/1/2008 10:46:47 AM

'<.f'7r:/ Fi

Click on any heading field to sort the list alphabetically and click on the “View’ hyperlink to
retrieve the location information.

Corporate Non-Di e Non-Ci p D {NDA)
Record# Record type RCS Submission Date Staff Responsible
Record #11-V1 Paper 9/1/2008 10:45:50 AM Glenn Gardner
Leocation Info Contents Revised DB Info Revised
10/5/2007 9:30:06 AM 9/1/2008 10:46:47 AM
<
Requester Department -

View

‘Glenn Gardner

Comments

Older documents are paper. Newer
documents are either paper
If electronic, the document will be stored
in CENTRE at itg_common /Government

i in the appropri

‘opportunity folder.

View Record

or electronic.

Past Obsolete versions

ADDITIONAL DATA

Access Type:
Record Format:
Main Location:
Sub Location:
Retention Perid:
Disposal Method:
Obsolete:

Classification Level:
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CENTRE 1SO 9001:2008 Elements:

CENTRE - Human Resources

The Human Resources (HR) function provides significant support and advice to organizations.
The attraction, retention and development of people are a source of competitive advantage to
businesses. The human resource activity of gathering detailed information about a particular
position’s duties, tasks and responsibilities can help organizations achieve strategic goals more
efficiently and effectively by avoiding duplication and overlapping of work in jobs.

CENTRE’s ‘HR’ system maintains information that is relevant to an individual and to the
organization. Company assets, documents, and records owned by the individual are identified,
tracked, and assigned to the individual. As HR data is gathered, management hierarchal
associations for assignment and reporting relationships are created, and security attributes are
identified and applied.

HR data is entered and reported upon using controlling tables.
These tables allow the system to be customized and managed to
ensure significant, standardized, and consistent data. Customizable Tables

Certifications: Identifies certifications.

HR Profile Record NEW LABOR RESOURCE Agencies: Agency records (government,
The mandatory editing filds are indicafed with an asterisk * industry, etc.).
*Last Name *First Name m:
Statuss , o v S5 Sectors: Identifies work sector profiles (e.g.,
Voice Mail DOB: accounting, military, construction)
*Home Phnne:,i Highest Education: ¢ ot £dycation v
CellPhoney Experience: Languages: Languages.
Company Cell Phone: Medical; Salact Medical v _ .
Offce Phane (1)) I pe— 5 Education: Levels of education.
Office Phane (217 Race] calact Race v Rame P
Pager lumber [ e EEO Categories: EEO categories.
Pager Pin; Veteran; A e AR o
, , == v Companies: Identifies affiliations or previous
Home Ernall:l Disabled Veteran: Salact ¥ employers
tHome Address1 Handicapped: oo+ o .
HISERIEE RS e Departments: Company department names.
*Home City: Temination SBUS: coloct Termination Status | ¥
*Home State: Rehired colect v Race: Race descriptions.
Home Zip: Citizenshipt colact Citizenship v :
County: Emergency Contact Clearances Types of security clearances
DOH: Emergency Phone (Secret, Top Secret, DOD, DOE, etc.).
Title: Ship Name:
L e — = Ship Adress - Countries: ldentifies countries.
Exemptifion-Exempt: ¢4 Exampt Type v Ship Address2: :
Yook S Ship iy Labor Codes: Company labor codes.
EMPIOIEE HPE! 5elect Employee Type ¥ = Skills: Types of skill sets.
Schedule: ShipZip:,—
Sl Essenlidly, v Employee Type: Employee types (full time,
Department 5. |oct 1ob Category v part time, consultant, etc.).
Salary;
Last Increase: Job Position: Job positions of the firm.
Comments:

Work Categories: Work categories of the
firm.

Work Sectors: Work sectors of the firm.
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CENTRE 1SO 9001:2008 Elements:

CENTRE - Meeting Management

Meeting Management is a critical element of a quality management system. Meeting minutes,
action items, and bookkeeping are straightforwardly performed using CENTRE’s ‘Meeting
Management’ system.

Meeting names, sessions held, and action items are readily identified on the Meeting
Management’s opening screen. Clicking on the hyperlinked field values opens those items for
review.

To ensure open actions items do not fall through the cracks, they are automatically posted to the
owner’s home screen and are displayed each time he or she logs in to CENTRE.

Meeting Management Opening Screen

= CT =
Meeting Name Number of Sessions Open Action Items Closed Action Items
() ADMC-2 Program Meetinas 3 23

O CENTRE Release Trainin

Ita

(O cMMI Compliance Matrix Réview

O CMMI Process Meetings

e | e
= 1= |g =

(= = | [

O DCMA Daily Mesting

Meetings Held Action Items

1 Start Date Issue ‘Suggesticns Owner Qutcome Du Date
Meeting Date Issued By Status Approved By k: nin
‘subccrtractor agreemert, Progress
O 7/13/2006 11:00:00 AM Gardner, Murray G. Appraved Gardner, Murrzy G. il ke o e At ar 33
heProfct Workbook cated
Establish formal subcanract vith: oy ;
O 14/2006 10:30:00 AM Raxin, Judy (K) Approved Gardner, Murray G. )y | VAR Eartomecion Yo Pt Daclzr 31k ki L‘iéﬁ:}ﬁxﬂ&'\uﬁg‘g Wlson 3avc :ﬁf;’\'&x"@n\ﬁ; /3012005
= L9 :&Bﬁhun&mkmn, Four - Dave Conen o complete this task ADMC-2\Prcit Wercoask .66 1: ADNC-2\Prject Workbock, Tns Lidie
. 08/14/06 - Glemn t 2l rism o am il be chsed ven ol
O 5/19/2006 10:00:00 AW Gardner, Mury 6. Approved Gardner, Muray 6. Peints zrc gattherr <o send their subcontrac ' in place, .66
ersion of subcoract agreement C€/14/25: Carcidace Collge &5
to 15, 31k says vhen we have Johnsan C. 3mich Lriv. Dave is
thet takingw
CE/31/23: This iecte as ret
scarssd s the ncrkear on
Lt 23, The precess has no: been
1 06/14/06 - Dave bo setup. catmined at 1z dme. Bil Cave.
[ mectrg uth GovC b define zre Mike zr2 distuseing zre vl
0 1412006 | mu”ﬁﬁ e ssions requeng e bersfr 0 et me koo honthe vt et | 630/2006
13 34245 PN prgay [ |a sales person at ITG, znd ' " Up.B0 07/13/08: Javz adding to| 4.09:34 P
. e

‘Pending Action Items’ from meetings and other areas of concern are displayed on the User’s
Home Screen. Clicking on the value opens the item for review and action. —I

|

Welcome to CENTRE yersion 4.6.8

Home Screen

My Change Requests As the Issuer Action Items From Meeting lew Service Records Not Yet Assigned
Active Records of Interest Active Records of Interest|

vith Status Issued
vith Ststus Approved
yith Status Post Implementation Review

Created by Remote Users

n Active Records of Interest
ActiveRecords of Interest] 1 vith Status Issued| 29

vith Ststus Pending Review | 1 pi vith Ststus Approved

yith Status Post Implementation Review

My Service Records As the Issuer

Active Records of Interest| 3

vith Status Open| 5
Not Dispatched| 5

Action Ttems From Meeting
Managers
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CENTRE 1SO 9001:2008 Elements:

CENTRE - Customer Satisfaction Surveys

CENTRE’s ‘Customer Satisfaction Surveys’ are an accurate way to gather, measure, and analyze
critical factors involving products and services. Depending upon the contract requirement, each
service record may link to a customer survey.

CENTRE’s “‘Customer Satisfaction Surveys’ provides feedback in real-time, thus provisioning the

data in which to make knowledgeable decisions. In an organization, customer retention and

recovery often depends on the quality of customer service.

Measurement and Analysis reporting is provided by means of several ready-made reports.

MEASUREMENT & ANALYSIS

Specified User Category

QA @ Contract @A Summary Results O QA Summary Results For Each Contract
O Contract QA Summary Results By TAM O Contract QA Summary Results By City
O Contract QA Summary Results By SME O Contract QA Summary Results By BDM
O Contract QA Summary Results By Local FE O Contract QA Summary Results By Subcontractor

O Contract QA Summary Results For a specified Score and O Contract QA Less than Mean and Parameter

Each report has the capability to select contracts and date ranges and other factors.

The mandatory editing fields are indicated with an asterisk ¥

*Contract # Select Contract v
*Date Range - Start: j
*Date Range - End: j

SERVICE RECORD QA RESULTS REPORT CRITERIA

<

When a survey is created from at the service record, all pertinent information is automatically

populated into the survey screen.

—

Senvios Record ] 1 39018 o © DayaOpen;s3
Comtract & TAM o nith, Joha R.
Contract Hame: | SMIES oo
PO B o dlly, Thomas &.
POC Phone: - Fistd Enginesr
Manatacharer o Subcontractor -
Abodel 3100 QA Repreventatone Vaips, Rober R.
Bavial Humbar ;o 94355 QA Start Dalel s (g9 [2008
oL e System continues to drog povwsr =l |
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CENTRE 1SO 9001:2008 Elements:

CENTRE - Supply Chain Management

Supply chain management (SCM) is the way your organization finds the components it needs to
make a product or service and deliver it to your customers. Managing all the resources that go
toward meeting customer demand for your product or service is of paramount importance.

CENTRE’s Inventory, Logistics, Returns (RMA), Subcontractor, and Vendor management
systems track suppliers and Inventory, monitor performance metrics, retain historical records, and
identify the best choice when a resource is needed. CENTRE allows you to run your business
with confidence while providing the tools to help you increase efficiency, reduce costs, and
deliver high quality and value to your customers.

Assign Contracts | Serial Numbers

Move Warehouse |  Sub Supplied Repair Vendor

Sub Name
O 1 Source Computer
Solutions 1 ENTRE Part Number: 9416 Manufacturer Part Number: pry5osp
T haive agz | AT ESTIAITE  BON2SE Foded o Minsackesd cisco v ModelTpi 525 Virshouse o Churc,
) e TyPe: gyl v Unit Inventory CIass] Contract Itery
() 5 Star Business Technology  Acive 3352541 D Pua&zm |400632-5451 1518 Wyoming Steet Suboompanent: o v [¥]Retumed []Obsolete
Cost| Loaded Cost. Internally Repaired Hem Del
0 ) g Adive 2333332 F /Jw’— - mamsee 618 South Ol ( 0 ;i:”m Hiowed L E —— u
B v -
3 L R0 Box 78282 - R
-
‘ Home IT Service g t Purc Logistics Reports Projects Inventory Administrative |
Name Ratin Racent |Parformance Trand Phonel Phona2 Fax E
Manufacturer Serial # Problem Repair Rating =
Description iphi 1-630- (
PTELEC Bv&4 0408Y44R0215 /oyager dofs are O 1= 3526 3 0 Imaa:wum i 0375
sticking up. SN e
osoevaaR021 ) 380 Teoh, e 39 4 I Iams.wam 512:266.7360 |, |s.
0 136170 102388 THER USE FOR OTHER DTYB53154 DEFECTIVE 03.05.08 7388 |
DISPLAY Evel
| ) 970 5 Computer Supply Dist. Inc. 1% 4 s 4-280-2544 .
/”-_ . LCD par -
o I & 3 | [E— [— R k
= e

v

Parts ) Owed by FE > 7 Days - (Y)

O All > 7 Days - (Y)

Activities ) AR Owed by FE - (Y)
Service Record (O Find Service Record Percentage (Performance Measurements)

) Item Type Senice Record Summary By Contract and

Itern Type (Project Performance Measurements)

) TAM Open Senice Records Not Dispatched

2 TAM Open Senice Records Dispatched w/Parts Shipped

) Senice Records and Service Record Complaints By Region

) Senice Record Performance By Serial Number

Service Record Type O Find Records of Selected Senice Record Type by Contract

Subcontractor © Find Subcontractor Service Record Percentage
Project  Find Tasks Exceeding Planned Period of Performance
Inventory  Inventory Item Details By Contract

O Inventory Parts Usage By Contract

MEASUREMENT & ANALYSIS

Reports marked with a (Y) will only retrieve data from year [zooe_|and beyond. You may change this to access data prior to the current year.

O Owed by Sub > 7 Days - {Y)

AR Owed by Sub - (Y)

(OFind Service Record Percentage By Hour (Peformance
Measurements)

> Open Senice Records By Contract

> TAM Open Senice Records Dispatched

> Company Score Card (Project Performance Measurements)
O ltem Types in Senice Records Vs Contract ltem List
2 SLA Performance For Each Contract

) Average Costs per ltem Type For Each Contract

> Project Financials

) Senvice Record Type Report

O Find Subcontractor Senvice Record Percentage By Hour

O Find Project Cost Categories Exceeding Year To Date Budget
 Project Financial Performance

) Repair Log Savings/Loss Analysis
0 Repair Log Contract Labor Hour Analysis
> Repair Log Employee Labor Hour Analysis
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CENTRE 1SO 9001:2008 Elements:

CENTRE - Ad-Hoc Report Writer

CENTRE’s Ad-hoc reporting system is a capable and agile information extraction program
designed to effortlessly interrogate CENTRE’s collection of data. The Ad-hoc reporting system
guides the user through a series of comprehensible screens, making this one of the most powerful
and flexible features within CENTRE.

Contract
GontractGostData
ContractCustomSLA
ContractDocumentFiles
ContractDocuments
Contractitem

CENTRE’s Ad-hoc Report Writer lets the user choose tables, select data columns, filter the data
to only include/exclude desired values, sort the output, save the report for future use, and share
the report with other users. Additionally, when viewing the report, the Report Writer provides an
option to save it as an Excel file.

Select Tables
TABLE NAME SELECTED TABLE Choose Your Columns
AccessType A Contract
Actionltem Inventory —_— Contract AdministrativeCloseQutDate -~ Contract ContractNumber
Contract BDMID Inventory Model
AclonType = InventoryConfacts ContractBillable Inventory. CENTREPartNumber
ContractBillAddress1 Inventory.PartDescription
ContractBillAddress2 Inventory. QuantityAvailable
Contract BillAttentionTo Inventory QuantityDamaged
Contract BillCity Inventory QuantityDemo
ContractBillMileage _ Inventory.QuantityOnQrder
H ContractBillState Inventory. Quantity QA
Fllter tO YOUI’ NeedS ContractBillZipCode Inventory QuantityReserved
REPORTING TABLE OPERATOR | ya e EEiE LOGICAL OP. Contract Block _ > | |inventory Quantity Testhed
Contract CIDECDoouirad
[Contract v]|[= v| [rarso03 | o
COLUMN COLUMN Expression#: |
<
| Contract.Contracthumber (varchar) ¥ | | select column vl |[1 |
;l
Sort Output as Desired
COLUMN NAME SELECTED COLUMN E
_ Contract ContractNumber Inventory. CENTREPartNumber
» Inventory.Model
Inventory PartDescription
Inventory.QuantityAvailable
Inventory.QuantityDamaged
Inventory QuantityDemo
Title the Report and Save for Future Use Inventory.QuanityOnOrder
Inventory. Quantity QA
Report Title: Inventory.QuantityReserved
|Ir1\rer1tury Report Inventory.Quantity Testbed
Report Type: | Adhoc Report v
d
-
Save Query:
Can output data to
.| Excel if desired
Ll
Run the Report l /
(L] Show All Back Export to Excel L 3.
[Inventory Report
|ContractNumber Model CENTREPariNumberPartDescription QuantityAvailable/Q ity ged Q ityDemo Qn yOnOrder Q YQA Qu
7813-003 LC2030 SUPER G3 4504 \Arm for paper cassette flag se o 0 o 0 o o
7813-003 UF 770 5717 complete unit 0 0 0 0 0 0
7813-003 380 3863 Printed Circuit Main Sensor PEA 0 0 0 0 0 0
7815-003 L621 5898 [FUSER LAMP 110V 15 0 0 20 0 0
7815003 L621 6117 Paper Ejection Tray (qty 2) 77] ] 0 0 0 0
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